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Directorate 2024/25 2025/26  2026/27 Total All Years 

 £m £m £m £m 

Adults Services 2.512 1.368 0 3.880 

Childrens Services 21.712 8.241 5.810 35.763 

Community Services 1.538 0.221 0 1.759 

Climate and Place 91.402 62.510 25.311 179.223 

Resources and Corporate 
Services 

14.659 2.899 0.065 17.623 

Strategy and Workforce 0.135 0.136 0 0.271 

Total Programme 131.958 75.375 31.186 238.519 

 

http://www.gov.uk/government/collections/social-housing-quality
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2024/25 2025/26 2026/27 Total

£m £m £m £m

Major Works 22.85      20.29      19.15      62.28      

Fire Safety 2.59        1.51        0.51        4.60        

Related Assets 0.40        0.40        0.58        1.38        

Exceptional & Extensive 1.54        1.57        1.17        4.28        

Vehicles 0.28        0.29        0.29        0.86        

ICT & Transformation -          -          -          -          

Aids & Adaptations & DFGs 0.37        0.37        0.37        1.11        

Major Works & Improvements 28.02      24.42      22.06      74.51      

Social Housing Development 22.03      19.46      13.51      54.99      

Total HRA Capital Expenditure 50.05      43.88      35.57      129.50    
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General Fund HRA Total

£m £m £m

2023/24 to 2025/26 capital expenditure approved in March 2023 332.2 118.3 450.5

2024/25 to 2026/27 capital expenditure proposals -  March 2024 238.5 129.5 368.0

Net (increase)/reduction 93.7 (11.2) 82.5
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2024/25 2025/26 2026/27

Estimate Estimate Estimate

£m £m £m

General Fund 131.958 75.375 31.186

HRA 50.051 43.880 35.570

182.009 119.255 66.756

Funding

General Fund

Capital Grants (93.764) (66.266) (25.311)

Capital Receipts (0.017) 0.000 0.000

Contributions (6.950) (1.030) 0.000

Reserves (0.773) 0.000 0.000

Direct revenue financing 0.000 0.000 0.000

HRA

Major Repairs Reserve (18.283) (17.691) (19.145)

Capital Receipts (4.549) (5.584) (3.080)

Capital Grants (12.317) (1.100) (0.396)

Funding for capital programme (136.653) (91.671) (47.932)

Financing need for capital programme 45.356 27.584 18.824

Capitalisation Direction

Capitalised expenditure 36.700 67.200 43.900

Funding from Capital Receipts (36.700) (60.000) (50.853)

Financing need for CD 0.000 7.200 (6.953)

Net Financing need for the year 45.356 34.784 11.871
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2024/25 2025/26 2026/27 Total

Estimate Estimate Estimate

£m £m £m £m

General Fund 30.454 8.079 5.875 44.408

HRA 14.902 19.505 12.949 47.356

Capitalisation Direction 0.000 7.200 (6.953) 0.247

Total 45.356 34.784 11.871 92.011

2024/25 2025/26 2026/27

Estimate Estimate Estimate

£m £m £m

Short-term borrowing 138.000 138.000 138.000

Long-term borrowing 604.556 639.340 651.211

PFI liability 34.539 32.876 31.004

Total borrowing at 31 March 777.095 810.216 820.214
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2024/25 2025/26 2026/27 Total

Estimate Estimate Estimate Estimate

£m £m £m £m

Capital programme

Prudential borrowing required 45.356 27.584 18.824 91.764

MRP 0.000 1.548 2.039 3.587

Interest 1.021 2.662 3.706 7.388

Total annual revenue impact 1.021 4.210 5.744 10.975

Capitalisation Direction

Prudential borrowing required 0.000 7.200 (6.953) 0.247

MRP 0.000 0.000 0.247 0.247

Interest 0.000 0.162 0.168 0.330

Total annual revenue impact 0.000 0.162 0.414 0.576

Total prudential borrowing required 45.356 34.784 11.871 92.011

Total annual revenue impact 1.021 4.372 6.159 11.551
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https://democracy.somerset.gov.uk/Data/SCC%20Executive/202302131000/Agenda/Housing%20Revenue%20Account%20(HRA)%20updated%2030%20year%20Business%20Plan%20and%20Rent%20Set%20202324.pdf
https://democracy.somerset.gov.uk/Data/SCC%20Executive/202302131000/Agenda/Housing%20Revenue%20Account%20(HRA)%20updated%2030%20year%20Business%20Plan%20and%20Rent%20Set%20202324.pdf
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MRP element £m

Legacy MRP 24.0

PFI 1.3

Unsupported capital expenditure for 2023/24 2.2

TOTAL MRP 27.5
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2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

£m £m £m £m

CFR at 31 March

General Fund 895.207 899.456 879.238 855.808

HRA 184.044 198.946 218.451 231.400

Capitalisation Direction 0.000 0.000 7.200 0.000

Total CFR 1,079.251 1,098.402 1,104.889 1,087.208

Annual change

General Fund 4.249 (20.218) (23.430)

HRA 14.902 19.505 12.949

Capitalisation Direction 0.000 7.200 (7.200)

Total change 0.000 19.151 6.487 (17.681)

Reason for change

Net financing 45.356 27.584 18.824

Capitalisation Direction 36.700 67.200 43.900

Less repayment of debt from asset sales (36.700) (60.000) (50.853)

Less MRP (26.205) (28.297) (29.551)

Net financing 0.000 19.151 6.487 (17.680)
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2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

£m £m £m £m

Gross Projected Debt 733.215 777.095 810.216 820.214

CFR 1,079.251 1,098.402 1,104.889 1,087.208

Under/(Over) Borrowing 346.036 321.307 294.673 266.994

2023/24 2024/25 2025/26 2026/27

Forecast Estimate Estimate Estimate

£000s £000s £000s £000s

General Fund 9.4% 9.4% 9.0% 8.1%

HRA 45.0% 45.2% 45.5% 45.5%
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